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ISSion Meetings To Date
—-—

-

Commission Meetings to Date:
June 11-13, 2010 Cloverdale, Indiana
ust 6, 2010 Burlington Vermont
14, 2010 Mammoth Cave, Kentucky
, 2010  Huntsville, Alabama

Site Visits to Date:
Bloomington area, Indiana
Horse Cave & Mammoth Cave area, Kentucky
Huntsville and region, Alabama
Shenandoah Valley, Virginia




ISSIon Activities To Date
—

Included:

Developing Site Selection Criteria
Building Functions

Preparation of 5-year Budget
Discussion of Financial Plan
Initial Fundraising Evaluations
Project Timeline

Website Development

Visit to TAG Fall Cave-In
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Indianas
- McCarty Property.




- University

- Research Office Park

Imagety Dates: Jun 15, 2006 - Mar 4, 2007,




- Cave City
- Park City

- Horse Cave
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Iite Selection Criteria
-

-

‘ Physical Parameters
| 1(_).3a ational Requirements

- Current Needs
- Future Needs & Wants

L_ocational Effectiveness

Caver Appeal




Iite Selection Criteria

~Al

- v
d Detalls:

reage, Ownership, Zoning, Taxes , etc.

Security:
‘Police, Fire , Private Security

Utilities:
Water, Sewer, Electric, Telephone,
Natural Gas, Internet Access

Transportation:
Roads, Distance to Airport, etc.



Si 'e Selection Criteria

, Ive & Office Space (How many offices?)
- Bookst Ing & storage)
- Librar chives, research space) (number of volumes)
- Ca (@mount of information to be stored)
- Training & Educational Facilities
- Educational Displays (museum collection)
- History of US Cave Exploration
- Meeting Room(s)
- Retail Sales Area
- Mud Room (if cave on property)
- Dedicated Rooms (\ertical Section, Cave Diving Section,
Photography/Videography, Cartography, etc.)

(Commission Coordinating with Comprehensive Planning Committee)




Site Selectlon Criteria

dn“

Does the L ocation of the Office Make a Difference?

\V/ Services
ss to Library

mote Education
Promote Cave Conservation
Promote Public Outreach
Improve Political Effectiveness
Strengthen Ties to the Scientific Community
Broaden Affiliations with Scientific,
Conservation and Political Land Management
Organizations & Agencies




'Site Selection Criteria

‘ e

Caver Appeal:

-Major karst area with lots of cavers?

-

- Is there a cave on the property?
(that cavers can visit?)

- Can | camp on the site?
- Why will cavers want this property?

- How much local volunteer support?



_‘ 7
Hte‘r&tlve Locations:

. - Shenandoah Valley, Virginia
- Carlsbad, New Mexico
- Bowling Green, Ky.

- Others?




Xy 5 5-Year Budget
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Amount

Funding Source

Remainder Site S:%n/ Iminary Financial Plan

2010

Project Administration / Legal

Subtotal 2010

$4,000 from HQ Fund

(HQ Fund balance on
9/30/10 was $167,000)

NOTE: As of 9/30/10, the NSS has $3.2 million with the Foundation




5-Year Budget
2010 - 2014

Amount Funding Source

[ Preliminary Architectural Design /

Financial in / raising / Begin final Plans & Specs
- Purchase perty $96,000

- Preliminary Architectural Design 15,000
- Complete Financial Plan / Begin Fund-

raising — Professional Services 40,000
- Project Administration / Legal 25,000
- Begin Full Architectural Plans & Specs. 30,000

Subtotal 2011 $206,000 $163,000 HQ Fund
43,000 Endowment Fund

(Endowment Fund balance
on 9/30/10 was $295,000)




Xy - 5-Year Budget
7~y -Year Budge

Sy 12040 - 2014
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$141,000 Endowment Fund

Secure Fina in (leaves $111,000 in Endowment)
Begin Project Con

Funding Source

4 .ﬂ _ $1,900,000 funding sources:
- Complete Architectural Plans $50,000 - Existing NSS funds
- Site Preparation (survey, earthwork B Old to members

temporary utilities, etc.) 25,000 - Borrow against Life Member
- Building Construction & other NSS Funds

(14,000 sq. ft. x $135/sq.f.1) 1,890,000 - Bank loan secured by NSS
- Project Management 50,000 funds

- Project Administration / Legal 30,000 - Substantial donations

- Multi-year pledges

- Section sponsorships
Subtotal 2012 $2,045,000 - Private foundation grant

- Membership fundraising
- Pro bono professional services
- Local government incentives




5-Year Budget
2010 - 2014

Amount Funding Source

2013 Continue _ﬂuction

- Parking / Landscaping / Exterior Lighting 50,000
- Building Furnishings 40,000 _
(continued from above)
- Project Management 15,000
- Project Administration 15,000

Subtotal 2013 $120,000




5-Year Budget
2010 - 2014

Amount

Funding Source

Move into New He

Project Ek‘t

- Project Administration / Legal

$15,000

Subtotal 2014

$15,000

(continued from above)

Project Subtotal
Contingency (4.5%)

$2,390,000
100,000

Project Total

$2,490,000




‘-‘ Financial Plan $
. -

Inancial Plan will be finalized after a site has been
Iminary architectural drawings completed.

Financial Options Include combining some or all of the following:

= NSS funds

- Bonds sold to members

- Borrow against Life Member and other NSS funds
- Bank loan secured by NSS funds
- Substantial individual donations
- Multi-year pledges

- Section sponsorships

- Private foundation grant

- Pro bono professional services

- Local government incentives

- Membership fundraising







